An Introduction to the Tropical
Agriculture Research and
Training Station (TARTS)
A New Initiative from Powerful Action to Develop the Kadey (PADK)

Who we are
Powerful Action for the Development of the Kadey (PADK) uses
the Asset Based Community Development (ABCD) approach in
nearly 20 villages of the Kadey department (East Cameroon) to
bring and raise up communities together through agriculture,
education and individual empowerment.

Our Mission
To work with the residents of the Kadey, to promote improved
economic self sufficiency, health and well-being in the region.

About PADK
Powerful Action for the
Development of the Kadey

Our Vision
Our community already has numerous assets and skills that are
sufficient to start and sustain long term development in the
region. It is therefore important to bring the community
together to identify and use those assets first. We believe that
all community development initiatives should always come
from the residents and external partners should act in
assistance only.
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Four Years Strong in the Kadey
PADK’s reason of being is to empower the population to improve its own health, well-being and economic self-sufficiency.
Find more information about PADK on our Website: https://padk.org/
The Kadey
The Kadey is a department of
Cameroon located in the East
region, near the border with
Central African Republic. There is
little industry other than logging
and mining. Most of the local
subsistence farmers grow cocoa,
tobacco, manioc, plantain, and
Robusta Coffee.
Despite the large sums of aid
money being spent every year to
help local residents, most of the
villages in the Kadey have kept the
same level of development year
after year. Most residents have
almost no access to electricity,
health care, education or
running water.

The Genesis of PADK
Following these
observations and with
the support of the
region’s primary
employer, Mount
Cameroon Tobacco
(MCT), we looked for a
new approach to
development in the
region.
In 2017, PADK was
created with a proven
approach that centers on
community assets and
individual skills: Asset
Based Community
Development (ABCD).

The Work of PADK
Four priorities for our work:
1. Better understand the assets
of the villages
2. Empower the villages to
mobilize those assets in a
sustainable way
3. Educate local people on
ABCD, especially as it
relates to agriculture and
entrepreneurship
4. Reinforce the capacities of
women, girls and marginalized
groups or minorities.

The Impact of PADK
• 100+ people trained on the
ABCD approach and
entrepreneurship
• 19 partner schools & 24
education scholarships
awarded
• 500 students gifted with
school supplies

• 8 Women’s Associations
engaged and activated
• 2800 cement bags
distributed
• 8 latrines built
• 3 wells dug

The Future of PADK

In 2021, following the
closure of MCT, PADK
pivoted to assisting
those farmers rebuild
the economy and
improve health and
well-being through
regenerative farming by
launching The Tropical
Agriculture Research &
Training Station (TARTS).
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About TARTS
Tropical Agriculture Research
and Training Station
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Challenges in the Eastern Province of Cameroon

Lack of Economy and
Sustainable Industry

Awareness of Good
Agricultural Practices

Illiteracy & Gender Inequality

The East Region of Cameroon has
very little industry aside from
agro-forestry. There is no largescale commercial livestock or
farming operations.

Most farmers lack access to
education regarding best practices
for composting, soil remediation, and
pest management, etc. They are
unable to obtain good quality seeds,
appropriate agriculture tools &
equipment, or even basic needs
sometimes, such as electricity and/or
water.

Illiteracy still affects a big part of
Cameroonians. 70% of girls are
illiterate which is particularly
visible in the East region due to
the high costs of schooling,
illiteracy of their family members
or even cultural norms.

Instead, the bulk of its
inhabitants are subsistence
farmers. Major crops are
plantains, maize and manioc.
Commercial crops such as cocoa,
coffee and tobacco also exist.

Current farming practices have lead
to soil erosion, loss of biodiversity
and nutrient mining.

Women are generally limited to
household and agricultural work,
and there can be negative cultural
perceptions of girls' and women's
education in general.
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Improving Health and Economic Self-Sufficiency
TARTS is the most recent initiative launched by PADK and it works to improve the economic self-sufficiency and
health of the people of the Kadey through regenerative agriculture. How?

Building strategic partnerships
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By building strategic partnerships that result in higher
yields of better quality cash crops and in a way that will
bring buyers and increase economic activity.

Crop & Biodiversity
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By growing foods with the strongest diversity and disease
prevention properties to improve community health.

2 Awareness of Good Farming Practices
By promoting best and regenerative farming practices to
increase the yields of cash crops through demonstrations &
workshops.

4 Research & Development
By conducting research to better understand the current
strengths and opportunities of local agriculture.
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Solutions: Our Areas of Intervention
Experimentation
& Research
• Conduct research on
more than 50 promising
crops with high
nutritional and
economic potential.
• Catalog all the
information and
behavior of these plants
on tropical soils,
including any necessary
pest management and
soil remediation.
• Implement modern
cultivation techniques
with the goal of
improving the quality
and quantity of crops.

Education &
Training
• Produce training
materials in the form of
pamphlets, info sheets,
YouTube tutorials, etc.
• Conduct in person
trainings and workshops
on relevant topics,
including coaching and
mentoring for
entrepreneurs.
• Actively seek to partner
with universities and
research institutes to
expand the work and
bring experts to the
region for trainings.

Economic
Development
• Begin to produce
significant quantities of
good quality products
that can be sold for
revenue.
• Assist farmers in creating
cooperative
opportunities to bring
products to market
• Create a source of local
pride in the product,
thereby incentivizing
improved production
methods, stewardship of
the land, attachment to
place, etc.
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Short, Middle & Long Term Goals
Short Term
• Establish a 1 hectare plot of
Cacao with 7 different
varieties obtained from IRAD
for demonstration workshops
and research.

• Establish a 1 hectare plot of
Robusta Coffee from seed for
demonstration workshops
and research.
• Experiment with multi
cultural plots to protect
farmers from economic
disturbances and improve
revenue security

Middle Term
• To establish strategic
partnerships with
research agencies and
academics
• Conduct workshops and
training sessions with
farmers
• Attract agro-technicians
and volunteers to assist
with organizing
community initiatives

Long Term
• Become a reference station
in terms of agriculture,
research and training.
• Be present in all Eastern
Cameroon Provinces.
• Create an environment to
bring international buyers
to local producers.
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Our Facilities & Resources
20+ houses in our
site in Ngotto that
can accommodate
50 people at the
same time
Work in
collaboration with
an agronomists &
partners such as
IRAD

3 hectares of
developed land

Power by solar
energy & Deep
water well
providing
permanent access
to water

Landscape nursery of
100+ varieties of
plants, herbs and
fruit trees
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Our Team
Edmond Nader

Adélia Happi

Founder
edmond@padk.org
+1 (305) 450-8705

Local Director
adelia@padk.org
+(237) 694-73-28-03

Dacia Steiner

Kenneth Belobo

US-Based Development Officer
dacia@padk.org
+1 (312) 925-1351

Project Coordinator
kenneth@padk.org
+(237) 665-90-14-12

Find more at www.padk.org / info@padk.org

Thank You
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